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Today’s Objectives

• Red flags associated with typical offshore outsourcing 
models 

• Advantages of utilizing a Global Insourcing Approach 
(GIC) for digital transformation 

• Examples of leading companies across different 
industries that are leveraging global enablement teams 
to gain a competitive edge 

• Business benefits and productivity gains that a global 
insourcing model can deliver
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Outsourcing Red Flags
• Poor quality
• Poor productivity
• Escalating costs

– Overtime charges, focus on billable hours
• Miss key dates
• Talent assigned to multiple clients
• Retention issues
• IP put at risk
• RESULT: Unpredictability

CIO/Company Priorities
• Achieve objectives
• On-time delivery
• Quality output
• Productivity
• Exceptional talent
• Predictable billing
• Better economics
• NEED: Trusted Partner

Typically, It’s a Tug of War
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Reduces 
Technology 

Spend by up to

40% Our GICs work for any 
size company

• Teams sizes 5-500
• SMC2’s hybrid thinking
• Unique GIC dedicated 

team model
• Retention rate 90% 
• Includes SMC2’s  

Global Enablement
• Ensures 1:1 

productivity and quality 
compared to US 
standards
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SMC2 Unique GIC Benefits

• Direct alternative to 
traditional IT outsourcing

• Dedicated employee-centric 
talent

• Extension of your 
organization

• Incented on direct value to 
your org, not billable hours to 
ours 

• Customized solution
• Eliminates problems in hiring 

STEM talent, quality, and 
retention

• No upfront capital, no 
overtime charged, 
predictable monthly cost  

• Dedicated team 
working in US and 
India

• Designed as a 
customized solution 

• Specifically 
recruited team –
skills, timing, fit 

• SMC2 a US-owned 
company

Recruit for Fit 
• Drives value 
• Scales quickly
• Adds innovation  
• Supports 

transformational 
goals 

US Productivity

• A direct alternative 
to outsourcing  & 
offshoring

• Blended rates 
attractive 

• Immediate and 
sustained cost 
savings 

Reduce Cost
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• Application Architecture
• API led development
• Agile & DevOps
• Innovation Lab
• Microservices
• Robotic Process Automation
• Test Automation

• Master Data Management
• Data Architecture
• Data Lake & Data Engineering
• Advanced Analytics
• Data Science / AI / ML

• Cybersecurity
• Customer Experience
• Design Thinking
• Mobile and Web Apps
• Process Automation

Core Competencies – Real Outcomes

“This global center of excellence for 
digital technology enables us to 
overcome resource constraints”

Chief Information Officer, Ecolab

“We achieved a 44% cost savings as compared to 
our old IT services strategy. The handcuffs came 
off and our ability to impact talent and mitigate 
risk improved”

Chief Information Officer, Fossil
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Turnaround Case Study

IMMEDIATE RESOURCE SAVINGS
• Immediate savings as compared to hourly contractors, 

US-based employees, or off-shore options. 
• 40% savings 

PRODUCTIVITY SAVINGS
• Bangalore team performs at 

the same output as 
US-based counterparts. 

• Additional 21% savings 

TRANSFER SAVINGS
• Established GIC with 100% 1:1 efficiency is 

transferred with no additional fees paid to SMC2

• Obtain true India costs achieved 

64%
boost in 

productivity, 
optimizing the 

team

Three Levels of 
Savings

-
Two Year GIC 

Buildout 

1

2

3



GLOBAL TECH • LOCAL TRUST9

2018 2019 2020 2021 2022

Division and Enterprise App Dev /
Integrations

Projected $XXM cumulative P&L cost savings realized, 2018-2022

Offshore FTE as of Year-End P&L Cost Savings $M

Replacements of current 
external contractors

Includes operating expense 
plus depreciation of 
capitalized project expense

Cash Flow $M

Financials: Ecolab GIC SMC2 Savings FY 2018 – 2022

$ Hourly Rates GIC 
Proposal

Current 
External 

Contractors

Manager 36% xxx.xx

QA Lead 37% xx.xx

Software Tester 36% xx.xx

Software Developer 31% xxx.xx

Tech Lead 43% xx.xx

Architect 41% xxx.xx

Note: Scale is accurate but 
actual figures masked for 
confidentiality. Presented at 
Gartner Sourcing Conference 
Sept 2019
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Philippines $ 
Vietnam $

Egypt $
Sri Lanka $

Egypt $

Ukraine $$
Argentina $$

Belarus $$
Bulgaria $$

China $$
Columbia $$

Costa Rica $$
INDIA $$

Malaysia $$
Mexico $$

Romania $$

Czech Republic $$$
Chile $$$

Poland $$$
Russia $$$

South Africa $$$
Hungary $$$
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India 
Works

INDIA
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• In ‘our” GIC center 
• Incubation space and easy start 

up
• We provide facility, hardware, 

network, operational services
• Technical oversite from our 

Directors
• Global Enablement always 

included
• Works for teams sizes 5-500

Our GICs Work for any Size Company

Reduces 
Technology 

Spend by up to

40%



GLOBAL TECH • LOCAL TRUST

Thank you for attending.  Please visit us at 
smc2.com to download case studies.

Patricia Connolly, CEO and Founding Partner
Patricia.Connolly@smc2.com
952-428-8068  

http://smc2.com

